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OVERVIEW

Each of the 18 St.Vincent health ministries is directly involved in
partnering with their communities to improve the health status
and quality of life for individuals and families in their areas. The
St.Vincent Health Corporate Office assists them in this mission
through dedicated staff and financial resources that provide stra-
tegic leadership, advocacy and support in all phases of St.Vincent
healthcare operations, including community benefit. This com-
mitment to community benefit infrastructure ensures that health
ministries are effectively engaged with their neighborhoods and that
this engagement is being appropriately tracked and reported.

In addition, St.Vincent Health’s Corporate Office directly invests
in a range of community benefit initiatives that address local,
regional and state-wide gaps in services to improve the health
and quality of life for Hoosiers.

ST.VINCENT HEALTH CORPORATE
FinaNciAL COMMITMENT

CATEGORY III

Other Programs and Services for the Poor $159,682
CATEGORY IV

Other Programs for the Broader Community  $2,799,460
TortaL: $2,959,142

ToucHING LivEs

After seven years Charlie Harris” journey to home ownership ended
May 21st when he closed on a home of his own, thanks to “Keys
to Home Ownership,” a partnership between St.Vincent Health
and the Crooked Creek Community Development Corporation.

Harris grew up on the east side of Indianapolis in a single-parent
home. Determined to make it on his own, he enrolled at IUPUI
in 2002 after graduating from high school. But going to school,

working part-time and trying to be a good dad to son Jacob and
daughter Briona wasn't easy. Listening to the radio one day he
heard about a community program that was helping young men
pay for college, get jobs and juggle parental responsibilities. He
enrolled in the program and before long had a part-time job with
the program helping other young fathers. Positive performance
evaluations eventually led to a full-time position and improving
financial stability.

By 2007 Harris began thinking about home ownership. “Nobody
in my family had ever owned a home but I was determined,” he
recalls. “I called Indianapolis Neighborhood Housing Partnership
and they showed me how to get my credit together and introduced
me to mortgage people at National City Bank.” Things really came
together in March 2009, when Harris heard about the Keys to
Home Ownership program on a local radio show. “They told
how people who had been through a home ownership program
could get help with their down payment if they bought a home
in Crooked Creek.”

Harris shared the
information with his
mortgage representa-
tive at National City
and before he knew it,
he and girlfriend Sylvia
were house-hunting.
“We looked at about
15 houses before we
found what we
needed—a nice three-
bedroom ranch with a
two-car garage. A little
paint here and there
and Harris was ready
for his kids” month-
long visit in August.

“I really appreciate what Crooked Creek and St.Vincent did for me.
I eventually would have gotten there, but not nearly so soon as
1 did, without this help.”
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CoMMUNITY BUILDING

Community Building is addressing the full range of quality of life
issues in partnership with community organizations to improve
lives and health status. The community building efforts described
are just a few of the many ways that St.Vincent Health continues
to develop programs and strategies that bring long-term solutions
to the broader community.

Crooked Creek
Neighborhood Collaboration

St.Vincent Health was part of a three-year community project
called the “Great Indy Neighborhoods Initiative” in which more

than 400 residents, organizations and community leaders repre-
senting neighborhoods around St.Vincent Indianapolis Hospital,
worked together to develop a Quality of Life Plan that would
guide community improvements over the next decade. The plan
outlines goals for residential and commercial revitalization;
infrastructure improvement; greater collaboration among health
and other human service providers; and continued resident
involvement. Several projects are now being implemented includ-
ing: safety improvements to a busy intersection; plans for a village
center in the heart of Crooked Creek; a collaboration with the city
to enforce zoning codes; a partnership between residents and police
to reduce crime and make neighborhoods safer; and elimination
of vacant and foreclosed residential properties.
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STAR Workforce Development Program

St.Vincent Health’s “Special Talents to Achieve and Rise” (STAR)
workforce development program provides job readiness instruction
to individuals facing formidable barriers to employment, including
ex-offenders, recovering addicts, those without high school diplomas,
those living in generational poverty and others who are broken
in body, mind or spirit. The 12-week classroom and on-the-job
mentorship training program provides participants with proven
workforce and life skills training through a curriculum that enables
students to attain and maintain employment. STARs are taught to
identify their strengths, weaknesses and unique barriers, and given
the tools needed to succeed. The results have been transforming:
In the seven years since the program began, 211 STARS represent-
ing approximately 70 percent of individuals completing the program
found employment at St.Vincent and elsewhere, and are making
very different lives for themselves and their families. A waiting list
for enrollment despite several program expansions attests to both
the great need for and positive word-of-mouth about this life-
altering program.

Other Community Partnerships

In addition to supporting the programs outlined above, St.Vincent
Health partners with and supports other organizations whose
missions and programs mirror the St.Vincent Health mission to
improve the health of individuals and communities.
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OVERVIEW

St.Vincent Carmel Hospital opened in November 1985 to serve
the healthcare needs of fast-growing Hamilton County. By 2000,
the hospital’s emergency department had grown from seven beds
to 12 and a new 100,000 square foot, $34 million wing was added
to house the 18-bed emergency department, endoscopy, short stay
areas, bariatric services, obstetrics, a new ambulance bay and more
inpatient beds. Today, as the community continues to grow,
St.Vincent Carmel strives to offer an ever-expanding array of ser-
vices, including pediatric and breast services, in one of the most
modern healthcare environments in the community with caring,
compassionate staff and physicians.

FinanciAL COMMITMENT

The financial information in this report was prepared in accordance
with the reporting guidelines issued jointly by the Catholic Health
Association (CHA), in collaboration with VHA Inc. and with the

Ascension Health community benefit reporting guidelines.

CATEGORY 1

Traditional Charity Care $1,093,216
CATEGORY 11

Unpaid Cost of Public Programs $3,701,192
CATEGORY III

Other Programs and Services for the Poor $124,102
CATEGORY IV

Other Programs for the Broader Community $562,954
ToraL: $5,481,464

NOTE: St.Vincent Carmel does not include Medicare shortfall
[$9,696,033] in its total calculation.

ToucHING LIVES

St.Vincent Carmel Hospital has a special relationship with
Primelife Enrichment, Inc., a non-profit organization in Hamil-
ton County, which serves those age 50 and older, encouraging a
healthy, active lifestyle. Primelife serves 2,500 clients each year.
Through the hospital’s sponsorship, Primelife is able to serve its
members with health and wellness education, screenings and even
transportation trips to and from medical appointments, shopping

and personal needs, such as visiting friends.

The Fitness Center located in the Primelife building was remodeled
through funds originally provided by St.Vincent Carmel. Several
members visit each day and are able to become more active and
fit. The Fitness Center has state-of-the-art cardio and weight
training equipment. In its first year the fitness area was used by
441 people who spent more than 10,000 hours working out. It
continues to be the most used service Primelife offers.

Bill Marvel of Carmel has
been a member at Prime-
life Enrichment, Inc. for
several years and says he
wouldn’t go a day without
working out in the Fitness
Center. Bill walks at least
two miles every day in the
Fitness Center and believes
his health and body are
stronger because of
Primelife’s Fitness Center.
Bill suffers from diabetes
and exercise is extremely
important to help manage his weight and overall health. Bill says,
“I'm 85 years old and diabetic so my mobility is important. The
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