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Implementation Plan Overview

St.Vincent Carmel is a 125-bed acute care hospital located in Central Indiana in the city 
of Carmel, and serves Hamilton County and contiguous counties. As a nonprofit hospital, 
and part of St.Vincent Health, St.Vincent Carmel is dedicated to improving the health of 
Hamilton County residents, with special attention to the poor and vulnerable. This can 
only be accomplished by partnering broadly with others within the community to address 
key community health issues. A critical step in this process is to identify priority needs 
through a Community Health Needs Assessment (CHNA) and subsequently, develop an 
implementation strategy to address these identified priority needs. Based on the most 
recent CHNA, the following report summarizes prioritized health needs and strategies to be 
addressed by the hospital over the next three years. 

St.Vincent Carmel CHNA report is available to view and download at www.stvincent.org/chna.

How the Implementation Strategy was Developed 

The St.Vincent Carmel Hospital CHNA Committee was created to oversee the CHNA process 
and develop the implementation strategy. The CHNA committee reviewed qualitative and 
quantitative data to identify community health needs. Next, the identified health needs were 
prioritized based on the following criteria: highest rates and percentages, current community 
benefit programs and services, resources available, and the potential for the largest impact 
in the next three years.  Lastly, the CHNA Committee developed strategies and action plans 
to address the priorities.

Health Needs Identified in Priority Order
St.Vincent Carmel Action Plans:

1.   Mental Health 
Address the need for mental health services in Hamilton County
• Build the capacity of community, primary care providers and faith-based service 
   providers to address mental health issues in the community by providing education on 
   mental and behavioral health resources in the community and conducting in-services/
   trainings in integrative therapy services.
• Conduct depression and/or stress screenings at community events such as the 
   Hamilton County Resource Fair and the Hamilton County Health and Wellness Expo, 
   and provide health education and referral materials.
• Promote the “L.I.F.E. for Kids” health and wellness program to schools throughout 
   Hamilton County; conducting the program in at least three schools annually.
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2.   Substance Abuse/Alcohol Consumption 
Initiate educational opportunities on drug abuse
• Develop outreach and educational materials regarding the treatment options 
   available for Hamilton County residents and distribute at community events/health fairs. 
• Provide space for community-based groups to conduct AA and/or NA sessions.  
• Build the capacity of community, primary care providers and faith-based service 
   providers to address mental health issues in the community by providing education on 
   mental and behavioral health resources in the community and conducting in-services/
   trainings in integrative therapy services.
• Sponsor at least two prescription drug drop-off and disposal events annually.

3.   Transportation 
Increase awareness of current public transportation opportunities  
• Continue to sponsor the transportation program at Prime Life for residents of Hamilton 
   County who are over the age of 55; promote this resource throughout the community.
• Continue to work with the Hamilton County Task Force to educate community leaders 
   on the need for public transportation in Hamilton County.

In addition to these priorities, St.Vincent Carmel will continue to meet community needs by 
providing traditional charity care, accepting Medicaid and other public programs, and 
offering services/programs for the poor and broader community.  

Health Needs Identified That Will Not Be Address Directly by St.Vincent Carmel

The hospital is committed to improving community health by directly, and indirectly, 
addressing identified health needs.  However, certain factors impact the hospital’s ability to 
fully address all identified community health needs. The needs listed below are not included 
in the hospital’s Implementation Strategy for the following reasons. 

4.   Physical Abuse/Shelter – This identified health need is not being addressed directly 
because it is outside the scope of the hospital’s core mission. However, there are other 
organizations within the community focused on emergency shelters and prevention of 
physical abuse.     

5.   Growing Senior Population – This identified health need is not being addressed directly 
because it is outside the scope of the hospital’s core mission. However, we do support 
efforts of organizations like PrimeLife Enrichment focused on senior initiatives.

6.   Obesity – This identified health need is not being addressed directly due to limitations 
within the hospital’s financial and human resources. However, the St.Vincent Carmel 
Bariatric Center focuses on obesity prevention programs. 

7.   Sexually Transmitted Infections – This identified health need is not being addressed 
directly due to limitations within the hospital’s financial and human resources. However, 
St. Vincent Carmel works with the local health department to educate and inform the 
Hamilton County community about these issues.

This Implementation Strategy was approved by the St.Vincent Carmel Hospital Board on 
June 11, 2013.
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