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Implementation Plan Overview

St.Vincent Clay is a critical access hospital located in southwestern Indiana in the city of 
Brazil and serves Clay County and surrounding areas. As a nonprofit hospital, and part of 
St.Vincent Health, St.Vincent Clay is dedicated to improving the health of Clay County 
residents, with special attention to the poor and vulnerable.  This can only be accomplished 
by partnering broadly with others within the community to address key community health 
issues. A critical step in this process is to identify priority needs through a Community Health 
Needs Assessment (CHNA) and subsequently, develop an implementation strategy to 
address these identified priority needs. Based on the most recent CHNA, the following report 
summarizes prioritized health needs and strategies to be addressed by the hospital over the 
next three years. 

St.Vincent Clay CHNA report is available to view and download at www.stvincent.org/chna.

How the Implementation Strategy was Developed 

The St.Vincent Clay Hospital CHNA Committee was created to oversee the CHNA process 
and develop the implementation strategy. The CHNA committee reviewed qualitative and 
quantitative data to identify community health needs. Next, the identified health needs were 
prioritized based on the following criteria: highest rates and percentages, current community 
benefit programs and services, resources available, and the potential for the largest impact 
in the next three years.  Lastly, the CHNA Committee developed strategies and action plans 
to address the priorities.

Health Needs Identified in Priority Order
St.Vincent Clay Action Plans:

1.   Obesity
Create ways for the community to get physically fit  
• Develop a walking program for Clay County residents, which will be offered eight 
   months out of the year with one session per month. The goal is to get at least five 
   people to participate on a regular basis.    

2.   Drug Abuse
Initiate educational opportunities on drug abuse 
• Host a panel discussion on the negative effects of drug abuse on the community.
• Partner with the police to host a drop-off drug day.
• Create a presentation and educate the two high schools about drug use and abuse. 

3.   Access to Healthcare
Coordinate access for vulnerable community members through a Health Access Worker 
(HAW)
• Work with community-based agencies, programs, services and providers to coordinate 
   care for vulnerable community members.
• Access referrals and assist clients based on Pathway indicators.
• Document client intervention/assistance in eCAP.
• Report completed Pathways on a quarterly basis and work on identified barriers to 
   access with community stakeholders (goal of 300 completed Pathways a year).
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4.   Access to Medication
Coordinate medication access for vulnerable community members through a 
Medication Access Coordinator (MAC)
• Work with Pharmaceutical Assistance Programs (PAP); community-based funding/
   assistance programs to access prescribed medications to vulnerable community 
   members.
• Coordinate and facilitate required documentation from Physician Providers and clients 
   to ensure application paperwork is accurate and complete.
• Document work in electronic record and provide quarterly reports and outcomes.

In addition to these priorities, St.Vincent Clay will continue to meet community needs by 
providing traditional charity care, accepting Medicaid and other public programs, and 
offering services/programs for the poor and broader community.  

Health Needs Identified That Will Not Be Addressed Directly by St.Vincent Clay

The hospital is committed to improving community health by directly, and indirectly, 
addressing identified health needs.  However, certain factors impact the hospital’s ability to 
fully address all identified community health needs. The needs listed below are not included 
in the hospital’s Implementation Strategy for the following reasons. 

5.   Smoking – This identified health need is not being addressed directly because efforts are 
in place by other community organizations. However, St. Vincent Clay partners with the 
tobacco prevention and cessation coordinator for Clay County.

6.   Dental – This identified health need is not being addressed directly because efforts are 
in place by other community organizations. However, the hospital does partner with St. 
Anne’s Clinic in Terre Haute. 

7.   Teen Pregnancy – This identified health need is not being addressed directly because it 
is outside the scope of the hospital’s core mission. However, the hospital does support 
abstinence education efforts.  

8.   Unemployment – This identified health need is not being addressed directly because it 
is outside the scope of the hospital’s core mission. However, the hospital does support 
efforts of organizations focused on economic development for Clay County. 

This Implementation Strategy was approved by the St.Vincent Clay Hospital Board on 
May 21, 2013.
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