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Implementation Plan Overview

St.Vincent Dunn is a critical access hospital located in southern Indiana in the city of Bedford 
and serves Lawrence County and surrounding areas. As a nonprofit hospital, and part of 
St.Vincent Health, St.Vincent Dunn is dedicated to improving the health of Lawrence County 
residents, with special attention to the poor and vulnerable.  This can only be accomplished 
by partnering broadly with others within the community to address key community health 
issues. A critical step in this process is to identify priority needs through a Community Health 
Needs Assessment (CHNA), and subsequently develop an implementation strategy to 
address these identified priority needs. Based on the most recent CHNA, the following report 
summarizes prioritized health needs and strategies to be addressed by the hospital over the 
next three years. 

The St.Vincent Dunn CHNA report is available to view and download at 
www.stvincent.org/chna.

How the Implementation Strategy was Developed 

The St.Vincent Dunn Hospital CHNA Committee was created to oversee the CHNA process 
and develop the implementation strategy. The CHNA committee reviewed qualitative and 
quantitative data to identify community health needs. Next, the identified health needs were 
prioritized based on the following criteria: highest rates and percentages, current community 
benefit programs and services, resources available, and the potential for the largest impact 
in the next three years.  Lastly, the CHNA Committee developed strategies and action plans 
to address the priorities.

Health Needs Identified in Priority Order
St.Vincent Dunn Action Plans:

1.   Tobacco Use
Prevent youth from initiating the use of tobacco, reduce exposure to secondhand smoke 
and increase cessation
• As a member of the Smoke Free Bedford Coalition, continue to advocate for, and assist 
   with implementation of, a comprehensive smoke-free air ordinance for the city of 
   Bedford (when adopted). 
• At least 100 women, who are pregnant and use tobacco, will enroll in the Quit Baby 
   program and at least 50 percent will be tobacco free by delivery and remain tobacco 
   free for at least three months.

2.   Obesity
Increase physical activity to prevent obesity and reduce the prevalence of chronic health 
conditions
• Promote the L.I.F.E. program to the two school systems (Mitchell Community Schools and 
   North Lawrence Community Schools), all 16 SVMG physicians and at least five youth 
   service organizations in Lawrence County. 
• Promote the Diabetes Education Program to all 16 SVMG physicians and offer 12 series 
   (six classes per series) each year.  
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3.   Access to health care
Coordinate access for vulnerable community members through a Health Access Worker (HAW)
• Work with community-based agencies, programs, services and providers to coordinate 
   care for vulnerable community members.
• Access referrals and assist clients based on Pathway*indicators.
• Document client intervention/assistance in eCAP.
• Report completed Pathways on a quarterly basis and work on identified barriers to 
   access with community stakeholders (goal of 300 Pathways a year). 

In addition to these priorities, St.Vincent Dunn will continue to meet community needs by 
providing traditional charity care, accepting Medicaid and other public programs, and 
offering services/programs for the poor and broader community.  

Health Needs Identified That Will Not Be Addressed Directly by St.Vincent Dunn

The hospital is committed to improving community health by directly, and indirectly, 
addressing identified health needs.  However, certain factors impact the hospital’s ability to 
fully address all identified community health needs. The needs listed below are not included 
in the hospital’s Implementation Strategy for the following reasons. 

4.   Child Abuse – This identified health need is not being addressed directly due to limitations 
within the hospital’s financial and human resources. However, the hospital does 
participate in the Lawrence County Prevent Child Abuse Coalition.

5.   Transportation – This identified health need is not being addressed directly because it is 
outside the scope of the hospital’s core function.  

6.   Mental Health/Substance Abuse – This identified health need is not being addressed 
directly due to limitations within the hospital’s financial and human resources. 

  
This Implementation Strategy was approved by the St.Vincent Dunn Hospital Board on 
June 10, 2013.
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