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Implementation Plan Overview

St.Vincent Frankfort is a 25-bed critical access hospital located in Central Indiana in the 
city of Frankfort and serves Clinton County and surrounding areas. As a nonprofit hospital, 
and part of St.Vincent Health, St.Vincent Frankfort is dedicated to improving the health 
of Clinton County residents, with special attention to the poor and vulnerable. This can 
only be accomplished by partnering broadly with others within the community to address 
key community health issues. A critical step in this process is to identify priority needs 
through a Community Health Needs Assessment (CHNA) , and subsequently develop an 
implementation strategy to address these identified priority needs. Based on the most 
recent CHNA, the following report summarizes prioritized health needs and strategies to be 
addressed by the hospital over the next three years.  

The St.Vincent Frankfort CHNA report is available to view and download at 
www.stvincent.org/chna.

How the Implementation Strategy was Developed 

The St.Vincent Frankfort Hospital CHNA Committee was created to oversee the CHNA 
process and develop the implementation strategy. The CHNA committee reviewed 
qualitative and quantitative data to identify community health needs. Next, the identified 
health needs were prioritized based on the following criteria: highest rates and percentages, 
current community benefit programs and services, resources available, and the potential 
for the largest impact in the next three years.  Lastly, the CHNA Committee developed 
strategies and action plans to address the priorities.

Health Needs Identified in Priority Order
St.Vincent Frankfort Action Plans:

1.   Tobacco Use
Educate children on the dangers of smokeless tobacco; provide smoking cessation 
programs; create new policy, systems and environmental changes with new grant funding       
• Educate all Clinton County elementary schools about the dangers of smokeless 
tobacco.  
• Continue providing smoking cessation classes.
• Manage ITPC and ACHIEVE grant funds in partnership with Healthy Communities of 
   Clinton County Coalition.

2.   Obesity
Initiate a healthy foods policy/pledge and guidelines for the hospital 
• Work with Touch Point in creating policy/pledge and plan.
• Create stoplight and healthy food percentages.
• Present to administrator for approval.
• Educate the associates.
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3.   Drug Use & Abuse
Organize a “Get rid of your Prescription Drugs Day” and a Prescription Drug Seminar
• Plan a Prescription Drug Drop Off Day.
• Partner with Sheriff’s Department at health fair.
• Plan a Prescription Drug Seminar.
• Create pamphlet packet of drug abuse for physicians and emergency department.

4.   Access to Health Care
Coordinate access for vulnerable community members through a Health Access Worker (HAW)
• Work with community-based agencies, programs, services and providers to coordinate 
   care for vulnerable community members.
• Access referrals and assist clients based on Pathway indicators.
• Document client intervention/assistance in eCAP.
• Report completed Pathways on a quarterly basis and work on identified barriers to 
   access with community stakeholders (goal of 300 completed Pathways a year).

In addition to these priorities, St.Vincent Frankfort will continue to meet community needs 
by providing traditional charity care, accepting Medicaid and other public programs, and 
offering services/programs for the poor and broader community.   

Health Needs Identified That Will Not Be Addressed Directly by St.Vincent Frankfort

The hospital is committed to improving community health by directly, and indirectly, 
addressing identified health needs.  However, certain factors impact the hospital’s ability to 
fully address all identified community health needs. The needs listed below are not included 
in the hospital’s Implementation Strategy for the following reasons. 

5.   Dental – This identified health need is not being addressed directly because it is outside 
the scope of the hospital’s core mission. However, the hospital supports the efforts of 
organizations focused on dental issues. 

6.   Educational Attainment – This identified health need is not being addressed directly 
because it is outside the scope of the hospital’s core mission. However, the hospital 
provides a clinic site for the certified nursing assistant program in Clinton County. 

7.   Teen Pregnancy – This identified health need is not being addressed directly because 
it is outside the scope of the hospital’s core mission. However, the hospital does support 
efforts of the PEERS Program that focuses on abstinence for high school students.  

This Implementation Strategy was approved by the St.Vincent Frankfort Hospital Board on 
May 30, 2013.
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