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Implementation Plan Overview

St.Vincent Indianapolis Campus, which includes St.Vincent Indianapolis Hospital, Peyton 
Manning Children’s Hospital at St.Vincent, St.Vincent Women’s Hospital and St.Vincent 
Stress Center, has a total of 857 beds combined.  The campus is located in Central Indiana 
in the city of Indianapolis and serves Marion and surrounding counties.  This can only 
be accomplished by partnering broadly with others within the community to address 
key community health issues. A critical step in this process is to identify priority needs 
through a Community Health Needs Assessment (CHNA) and subsequently, develop an 
implementation strategy to address these identified priority needs. Based on the most 
recent CHNA, the following report summarizes prioritized health needs and strategies to be 
addressed by the hospital over the next three years. 

The St.Vincent Indianapolis CHNA report is available to view and download at www.
stvincent.org/chna.

How the Implementation Strategy was Developed 

The St.Vincent Indianapolis Hospital CHNA Committee was created to oversee the CHNA 
process and develop the implementation strategy. The CHNA committee reviewed 
qualitative and quantitative data to identify community health needs. Next, the identified 
health needs were prioritized based on the following criteria: highest rates and percentages, 
current community benefit programs and services, resources available, and the potential 
for the largest impact in the next three years.  Lastly, the CHNA Committee developed 
strategies and action plans to address the priorities.

Health Needs Identified in Priority Order
St.Vincent Indianapolis Action Plans:

1.   Obesity (Nutrition and Exercise) 
Educate and promote the importance of proper nutrition and physical activity to the 
community  
• St.Vincent staff will offer three one-hour educational presentations regarding healthy 
   food choices and/or fitness at the Crooked Creek Farmer’s Market
• St.Vincent staff will be informed of volunteer opportunities available at Crooked Creek 
   Farmer’s Market via weekly reminders, from May-October, in the online newsletter sent 
   to the St.Vincent Indianapolis system
• As a partnership with Pike Township Schools and as part of their award of a PEP Grant, 
   Peyton Manning Children’s Hospital will coordinate a week-long summer camp geared to 
   students in grades 3-5 for 2012, 2013 and 2014
• To better serve our Spanish-speaking population, the L.I.F.E (Lifetime Individual Fitness & 
   Eating) program will develop a healthy cookbook in Spanish featuring traditional Hispanic 
   dishes
• Provide at least 30 educational presentations regarding nutrition and 30 educational 
   presentations a year regarding physical activity to youth, K-12
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2.   Access to Health Care
Coordinate access for vulnerable community members through the Outreach Workers
• Each of the three outreach workers will complete at least 55 applications for assistance 
   a month
• Each of the three outreach workers will make at least 10 outreach efforts a month by 
   visiting community centers, such as shelters, unemployment offices, and LaPlaza 
   (resource center for Hispanic community)

3.   Behavioral Health
Educate law makers and professionals about behavioral health issues and resources
• Representative(s) from St.Vincent Stress Center will meet with at least five district 
  representatives in the State House and Senate to discuss behavioral health issues 

4.   Cancer Care (lung, breast and colon) 
Provide cancer screenings, referrals, education and support to under/uninsured individuals 
• A BCCP (Breast and Cervical Cancer Program) will be established at our flagship hospital 
   to support the financial needs of our underserved, high-risk populations and ensure the 
   completion of appropriate screenings and recommended follow-ups for detected breast 
   cancers
• At least five colon cancer educational presentations will be offered each fiscal year 
   to underserved, high-risk and/or elderly populations related to the prevention and early 
   detection of colon cancer. Promotional efforts will be made at locations such as the 
   United Soccer Alliance of Indiana, which includes a large Hispanic population and large 
   African American church communities within Central Indiana
• At least five free fecal blood screening events will be offered each fiscal year to 
   underserved, high-risk and/or elderly populations in Central Indiana related to the 
   prevention and early detection of colon cancer
• Train at least one existing associate to become a tobacco cessation counselor each year 
   for a total of 11 counselors on staff
• Increase the number of participants completing the program during a three-year time  
   frame by 5 percent or a total of 126 individuals

In addition to these priorities, St.Vincent Indianapolis will continue to meet community needs 
by providing traditional charity care, accepting Medicaid and other public programs, and 
offering services/programs for the poor and broader community. 

Health Needs Identified That Will Not Be Addressed Directly by St.Vincent Indianapolis

The hospital is committed to improving community health by directly, and indirectly, 
addressing identified health needs.  However, certain factors impact the hospital’s ability to 
fully address all identified community health needs. The needs listed below are not included 
in the hospital’s Implementation Strategy for the following reasons. 

5.   Poverty Rate – This identified health need is not being addressed directly because it is 
outside the scope of the hospital’s core mission.  However, the hospital does provide 
supplemental funding to local organizations, including Horizon House, Holy Family 
Shelter, Project Health, and Glick Neighborhood Center, which are actively addressing 
this issue. 
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6.   Air Quality – This identified health need is not being addressed directly because it is 
outside the scope of the hospital’s core mission.

7.   Lack of Infrastructure That Encourages or Allows Walking – This identified health need 
is not being addressed directly because it is outside the scope of the hospital’s core 
mission. However, the hospital has a strong partnership with the Crooked Creek CDC, 
which focuses on community and housing issues in the St. Vincent Indianapolis campus 
neighborhood.

This Implementation Strategy was approved by the St.Vincent Indianapolis Hospital Board on 
June 12, 2013.


