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Implementation Plan Overview

St.Vincent Williamsport is a critical access hospital located in Northwestern Indiana in 
the city of Williamsport and serves Warren County and surrounding areas. As a nonprofit 
hospital, and part of St.Vincent Health, St.Vincent Williamsport is dedicated to improving 
the health of Warren County residents, with special attention to the poor and vulnerable.  
This can only be accomplished by partnering broadly with others within the community 
to address key community health issues. A critical step in this process is to identify priority 
needs through a Community Health Needs Assessment (CHNA) and subsequently, develop 
an implementation strategy to address these identified priority needs. Based on the most 
recent CHNA, the following report summarizes prioritized health needs and strategies to be 
addressed by the hospital over the next three years. 

The St.Vincent Williamsport CHNA report is available to view and download at 
www.stvincent.org/chna.

How the Implementation Strategy was Developed 

The St.Vincent Williamsport Hospital CHNA Committee was created to oversee the CHNA 
process and develop the implementation strategy. The CHNA committee reviewed 
qualitative and quantitative data to identify community health needs. Next, the identified 
health needs were prioritized based on the following criteria: highest rates and percentages, 
current community benefit programs and services, resources available, and the potential 
for the largest impact in the next three years.  Lastly, the CHNA Committee developed 
strategies and action plans to address the priorities.

Health Needs Identified in Priority Order
St.Vincent Williamsport Action Plans:

1.   Tobacco Use 
Educate and create a system for physicians to make referrals to the Indiana Tobacco Quit Line    
• SV Williamsport will increase by two the preferred providers in the preferred network of 
   the Indiana Tobacco Quit line.
• SV Williamsport will work with the Fountain/Warren Tobacco Prevention & Cessation 
   Program to incorporate a fax referral mechanism to the Indiana Tobacco Quit line into 
   the treatment plan for patients (Ask, Advice, Refer).  
• Five of the 10 preferred providers will make the fax referral form part of the electronic 
   medical record.

2.   Drug Use and Abuse
Participate in drug abuse discussions and educate the community about prescription drugs 
• SV Williamsport will actively participate in the Local Coordinating Council meetings for 
   Fountain and Warren counties.  
• Create a fact sheet to distribute to all businesses as a handout to patients/clients that 
   explains how to properly dispose of medications, how to handle medications, where to 
   keep medications, and more.
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3.   Obesity/Recreation
Create ways for the community to get more active   
• SV Williamsport, in collaboration with Purdue Extension, will create a walkways brochure 
   to promote physical activity in Warren County.  
• Present to identified school staff about Project 18 and be a resource.

  
4.   Access to Health Care 

Coordinate access for vulnerable community members through a Health Access Worker (HAW)
• Work with community-based agencies, programs, services and providers to coordinate 
   care for vulnerable community members.
• Access referrals and assist clients based on Pathway*indicators (Outcomes Model).
• Document client intervention/assistance in eCAP.
• Report completed Pathways on a quarterly basis and work on identified barriers to 
  access with community stakeholders.

 
In addition to these priorities, St.Vincent Williamsport will continue to meet community needs 
by providing traditional charity care, accepting Medicaid and other public programs, and 
offering services/programs for the poor and broader community.  

Health Needs Identified That Will Not Be Addressed Directly by St.Vincent Williamsport

The hospital is committed to improving community health by directly, and indirectly, 
addressing identified health needs.  However, certain factors impact the hospital’s ability to 
fully address all identified community health needs. The needs listed below are not included 
in the hospital’s Implementation Strategy for the following reasons. 

5.    Senior Issues – This identified health need is not being addressed directly because 
efforts are in place by other community organizations.  However, Area IV Agency 
of Aging, Community Action Program, Inc. of Western IN, Purdue Extension’s Family 
Nutrition Program, Friendship Circle Center, Homemaker Program, MAC Van, and the 
Williamsport/Attica Area Senior Center provides many resources for seniors and the 
community roundtable works closely with the organizations.  

6.    Economic Development – This identified health need is not being addressed directly 
because efforts are in place by other community organizations. However, the LEDO 
(Local Economic Development Organization) is tackling this issue directly and the 
community roundtable will give support to their effort.

7.    Educational Attainment – This identified health need is not being addressed directly 
because efforts are in place by other community organizations. However, Community 
Action Program, Inc. of Western IN and Warren County Learning Center provides 
educational opportunities for the community and the community roundtable works 
closely with these organizations.  

8.    Transportation – This identified health need is not being addressed directly because 
efforts are in place by other community organizations. However, MAC Van provides 
transportation to elderly and disabled.  Being a rural county, it is difficult to get around.  
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9.    Infrastructure – This identified health need is not being addressed directly because it is 
outside the scope of the hospital’s core mission. However, Warren and Fountain Counties 
are very small on population, so funds for infrastructure are difficult.  The counties rely on 
state funding infrastructure projects. 

This Implementation Strategy was approved by the St.Vincent Williamsport Hospital Board on 
January 24, 2013.


