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Implementation Plan Overview

St.Vincent Fishers is a 50-bed inpatient hospital located in Central Indiana in the city of Fishers 
and serves Hamilton County. As a nonprofit hospital, and part of St.Vincent Health, St.Vincent 
Fishers is dedicated to improving the health of Hamilton County residents, with special 
attention to the poor and vulnerable.  This can only be accomplished by partnering broadly 
with others within the community to address key community health issues. A critical step 
in this process is to identify priority needs through a Community Health Needs Assessment 
(CHNA), and subsequently develop an implementation strategy to address these identified 
priority needs. Based on the most recent CHNA, the following report summarizes prioritized 
health needs and strategies to be addressed by the hospital over the next three years. 

St.Vincent Fishers CHNA report is available to view and download at 
www.stvincent.org/chna.

How the Implementation Strategy was Developed 

The St.Vincent Fishers Hospital CHNA Committee was created to oversee the CHNA process 
and develop the implementation strategy. The CHNA committee reviewed qualitative and 
quantitative data to identify community health needs. Next, the identified health needs were 
prioritized based on the following criteria: highest rates and percentages, current community 
benefit programs and services, resources available, and the potential for the largest impact 
in the next three years.  Lastly, the CHNA Committee developed strategies and action plans 
to address the priorities.

Health Needs Identified in Priority Order
St.Vincent Fishers Action Plans:

1.   Stress Management/Behavioral Health
Address the need for stress management and behavioral health services in Hamilton County 
• Conduct three community education sessions on behavioral health issues and responses 
   to include:  Recognizing Post-Partum Depression and Signs and Symptoms of Depression.
• Conduct three teacher education/resource sessions on the identification of behavioral 
   health/stress issues in K-12 students.
• Sponsor at least two prescription drug drop-off and disposal days annually.
• Continue to Develop and Promote the “Pathway to Wellness,” which includes physical 
   exercise and spiritual wellness, e.g. an outside trail around the hospital.

2.   Awareness of Health Needs and Resources 
Increase accessibility to health resources
• Develop role of Patient Navigator to assist with connecting Hamilton County residents to 
   community resources and create a plan to share the resources.
• Conduct three Continuum of Care education sessions for senior citizens (and their 
   families) in the Del Web community.  Sessions will include long-term care planning, 
   resources for the aging population, end-of-life decisions, etc.
• Partner with the Area Agency on Aging to educate the senior citizens they serve on long-
   term care planning, resources for the aging population, and end-of-life decisions.
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• Conduct public education and awareness sessions on community resources, particularly 
   “How to Access Primary Care” and “How to Access 211” at the Hamilton County 
   Resource Fair, the Hamilton County Health and Wellness Expo, and the three free clinics.

3.   Transportation 
Increase awareness of current public transportation opportunities  
• Promote the transportation program at Prime Life for residents of Hamilton County who 
   are over the age of 55.
• Promote the usage of the Hamilton County Express.
• Partner with the Janus Developmental Services/Hamilton County Express to build their 
   organizational capacity by providing a SV Fishers board member and supporting the HCE 
   with community benefit funds.
• Work with the Hamilton County Task Force to develop a strategy for working with 
   community leaders toward policy change that will affect the availability of public 
   transportation in Hamilton County.

In addition to these priorities, St.Vincent Fishers will continue to meet community needs by 
providing traditional charity care, accepting Medicaid and other public programs, and 
offering services/programs for the poor and broader community.  

Health Needs Identified That Will Not Be Addressed Directly by St.Vincent Fishers

The hospital is committed to improving community health by directly, and indirectly, 
addressing identified health needs.  However, certain factors impact the hospital’s ability to 
fully address all identified community health needs. The needs listed below are not included 
in the hospital’s Implementation Strategy for the following reasons. 

4.   Access to Health and Wellness Services – This identified health need is not being 
addressed directly due to limitations within the hospital’s financial and human resources. 
However, St.Vincent Fishers will be creating opportunities to partner with many 
organizations in Hamilton County that are focused on access to health and wellness 
services.

5.   Obesity/Physical Activity – This identified health need is not being addressed directly 
due to limitations within the hospital’s financial and human resources.  However, 
St.Vincent Fishers is focusing on physical activity through a stress management approach 
with the trail project. 

This Implementation Strategy was approved by the St.Vincent Fishers Hospital Board on 
June 24, 2013.
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