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Implementation Plan Overview

St.Vincent Heart Center of Indiana is a specialized cardiovascular care hospital located 
in Central Indiana. It serves Hamilton County and surrounding counties; however, patients 
come to the Heart Center from all over the state. As a nonprofit hospital and part of 
St.Vincent Health, St.Vincent Heart Center of Indiana is dedicated to improving the 
health of Indiana residents, with special attention to the poor and vulnerable.  This can 
only be accomplished by partnering broadly with others within the community to address 
key community health issues. A critical step in this process is to identify priority needs 
through a Community Health Needs Assessment (CHNA) , and subsequently develop an 
implementation strategy to address these identified priority needs. Based on the most 
recent CHNA, the following report summarizes prioritized health needs and strategies to be 
addressed by the hospital over the next three years.  

The St.Vincent Heart Center CHNA report is available to view and download at 
www.stvincent.org/chna.

How the Implementation Strategy was Developed 

The St.Vincent Heart Center CHNA Committee was created to oversee the CHNA process 
and develop the implementation strategy. The CHNA committee reviewed qualitative and 
quantitative data to identify community health needs. Next, the identified health needs were 
prioritized based on the following criteria: highest rates and percentages, current community 
benefit programs and services, resources available, and the potential for the largest impact 
in the next three years.  Lastly, the CHNA Committee developed strategies and action plans 
to address the priorities.

Health Needs Identified in Priority Order
St.Vincent Heart Center Action Plans:

1.   Obesity
Increase physical activity and promote proper nutrition to reduce the prevalence of 
chronic health conditions
• Transform its retail café menu offerings to heart-healthy and waistline-friendly items.
• Provide nutrition education through the retail café.
• Conduct heart-health screenings, nutrition education, and smoking cessation education 
   at area health fairs.
• Support American Heart Association activities like the annual Heart Walk.
• Provide education to Indiana legislators on issues relating to heart health, obesity and 
   smoking.
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2.   Smoking Cessation
Increase the number of individuals who are smoke free
• Conduct heart-health screenings, nutrition education, and smoking cessation education 
   at area health fairs. 
• Modify current smoking cessation curriculum and kits offered to patients and make 
   classes available to the general public.
• Provide education to Indiana legislators on issues relating to heart health, obesity and 
   smoking.
• Participate in national advocacy efforts relating to heart health, obesity and smoking.

3.   Stress Management
Reduce individual stress levels to lower chronic conditions
• Explore the development of integrative medicine educational programs focused on a 
   mind-body-spirit wellness approach to stress management.

In addition to these priorities, St.Vincent Heart Center will continue to meet community 
needs by providing traditional charity care, accepting Medicaid and other public programs, 
and offering services/programs for the poor and broader community.

Health Needs Identified That Will Not Be Addressed Directly by St.Vincent Heart Center

The hospital is committed to improving community health by directly, and indirectly, 
addressing identified health needs.  However, certain factors impact the hospital’s ability to 
fully address all identified community health needs. The needs listed below are not included 
in the hospital’s Implementation Strategy for the following reasons. 

4.   Safe Sex Practices – This identified health need is not being addressed directly because 
it is outside the scope of the hospital’s core mission. However, the hospital does support 
efforts of organizations focused on this issue.

5.   Alcohol Consumption – This identified health need is not being addressed directly due to 
limitations within the hospital’s financial and human resources. However, a comparable 
issue is being addressed in the stress management priority.

This Implementation Strategy was approved by the St.Vincent Heart Center Board 
on June 10, 2013, and the Central Indiana Health System Cardiac Services, Inc. on 
September 25, 2013.
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