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Implementation Plan Overview

St.Joseph is a 200-bed hospital located in north central Indiana in the city of Kokomo and 
serves Howard County and surrounding areas. As a nonprofit hospital, and part of St.Vincent 
Health, St.Joseph is dedicated to improving the health of Howard County residents, with 
special attention to the poor and vulnerable.  This can be accomplished only by partnering 
broadly with others within the  community to address key community health issues. A critical 
step in this process is to identify priority needs through a Community Health Needs Assessment 
(CHNA), and subsequently develop an implementation strategy to address these identified 
priority needs. Based on the most recent CHNA, the following report summarizes prioritized 
health needs and strategies to be addressed by the hospital over the next three years.  

St.Joseph CHNA report is available to view and download at www.stvincent.org/chna.

How the Implementation Strategy was Developed 

St.Joseph Hospital CHNA Committee was created to oversee the CHNA process and 
develop the implementation strategy. The CHNA committee reviewed qualitative and 
quantitative data to identify community health needs. Next, the identified health needs were 
prioritized based on the following criteria: highest rates and percentages, current community 
benefit programs and services, resources available, and the potential for the largest impact 
in the next three years.  Lastly, the CHNA Committee developed strategies and action plans 
to address the priorities.

Health Needs Identified in Priority Order
St.Joseph Action Plans:

1.   Obesity
Increase physical activity and promote proper nutrition to reduce the prevalence of 
chronic health conditions
• Provide opportunities for physical activity.
• Model best practices in workplace-based strategies to other corporations to support 
   physical fitness. Issue a “Corporate Challenge” to area businesses to promote health 
   and wellness with their employees.  
• Provide access to healthy foods to people of all economic levels.
• Promote healthy eating and exercise to the youth of Howard County.

2.   Food/Access to Food
Reduce hunger within the county 
• Provide access to nutrient-dense foods to school-age youth for out-of-school times.
• Facilitate access to community resources that connect families to food resources.
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3.   Jobs/Economic Opportunity
Partner to create more career opportunities        
• Introduce and promote careers in health care to all the residents of Howard County – 
   beginning at an early age.
• Increase career and employment opportunities for residents of Howard County.
• Promote and expand the STAR employment program to adults in Howard County.
• Explore the development of a Nurse Practitioner program in partnership with Ivy Tech 
   Community College.

In addition to these priorities, St.Joseph will continue to meet community needs by providing 
traditional charity care, accepting Medicaid and other public programs, and offering 
services/programs for the poor and broader community.  

Health Needs Identified That Will Not Be Addressed Directly by St.Joseph 

The hospital is committed to improving community health by directly, and indirectly, 
addressing identified health needs.  However, certain factors impact the hospital’s ability to 
fully address all identified community health needs. The needs listed below are not included 
in the hospital’s Implementation Strategy for the following reasons.  

4.   Addiction – This identified health need is not being addressed directly due to limitations 
within the hospital’s financial and human resources.  However, the hospital does partner 
with and supports efforts of community organizations such as CAM (Coordinated 
Assistance Ministry) and the Mental Health Association which focuses on prevention, 
intervention and treatment of this issue.

5.   Mental Health – This identified health need is not being addressed directly due to 
limitations within the hospital’s financial and human resources.  However, the hospital 
partners with and supports efforts of community organizations such as Rescue Mission, 
the Mental Health Association, and the Homeless Veterans Shelter which focuses on 
prevention, intervention and treatment of this issue.

6.   Teens Births/Family Disintegration – This identified health need is not being addressed 
directly due to limitations within the hospital’s financial and human resources. However, 
the hospital partners with and supports efforts of community organizations such as BLUSH 
Program for young girls, Baby University through the 4Community Program, Rescue 
Mission, Family Service Association of Howard County, Domestic Violence Shelter, and 
the Holy Family Conference of the Catholic Diocese which focuses on this issue.

This Implementation Strategy was approved by the St.Joseph Hospital Board on 
May 23, 2013.
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