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Implementation Plan Overview

St.Vincent Randolph is a critical access hospital located in northeastern Indiana in the 
city of Winchester and serves Randolph County and surrounding areas. As a nonprofit 
hospital, and part of St.Vincent Health, St.Vincent Randolph is dedicated to improving the 
health of Randolph County residents, with special attention to the poor and vulnerable.  
This can be accomplished only by partnering broadly with others within the community 
to address key community health issues. A critical step in this process is to identify priority 
needs through a Community Health Needs Assessment (CHNA), and subsequently develop 
an implementation strategy to address these identified priority needs. Based on the most 
recent CHNA, the following report summarizes prioritized health needs and strategies to be 
addressed by the hospital over the next three years.  

St.Vincent Randolph CHNA report is available to view and download at 
www.stvincent.org/chna.

How the Implementation Strategy was Developed 

St.Vincent Randolph Hospital CHNA Committee was created to oversee the CHNA process 
and develop the implementation strategy. The CHNA committee reviewed qualitative and 
quantitative data to identify community health needs. Next, the identified health needs were 
prioritized based on the following criteria: highest rates and percentages, current community 
benefit programs and services, resources available, and the potential for the largest impact 
in the next three years.  Lastly, the CHNA Committee developed strategies and action plans 
to address the priorities.

Health Needs Identified in Priority Order
St.Vincent Randolph Action Plans:

1.   Obesity
Educate the community and promote the importance of proper nutrition and physical activity
• Work with area food pantries/food banks to ensure they have healthy food to distribute 
   to their clients.
• Promote Community Gardens.
• Work with community-provided meal sites to ensure that meals contain healthy food 
   choices.
• Partner with area employers to educate their employees about healthy food choices.
• Promote healthy eating and exercise to the general population.
• Partner with area agencies to expand programs focused on youth.
• Explore partnerships with school systems to identify children at high risk for obesity and 
   provide services. 

2.   Tobacco Cessation/Substance Abuse
Prevent youth from initiating the use of tobacco, reduce exposure to secondhand 
smoke, and increase cessation
• Promote the availability of smoking cessation programs.
• Target smoking cessation programs to community employers.  
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3.   Mental Health 
Expand mental health services to increase accessibility for the community
• Partner with The Anderson Center to expand The Day School.
• Expand access to mental health services across both counties.
• Work with area nursing homes to develop and implement support groups for families of 
   dementia patients.

4.   Access to Primary Care
Increase accessibility to primary care as a source of prevention and early intervention
• Continue primary care provider recruitment efforts in Randolph and Madison counties.
• Develop methods for connecting people to patient-centered medical homes.

In addition to these priorities, St.Vincent Randolph will continue to meet community needs 
by providing traditional charity care, accepting Medicaid and other public programs, and 
offering services/programs for the poor and broader community. 

Health Needs Identified That Will Not Be Addressed Directly by St.Vincent Randolph

The hospital is committed to improving community health by directly, and indirectly, 
addressing identified health needs.  However, certain factors impact the hospital’s ability to 
fully address all identified community health needs. The needs listed below are not included 
in the hospital’s Implementation Strategy for the following reasons. 

5.   Access to Primary Care – This identified health need is not being addressed directly due 
to Limitations within the hospital’s financial and human resources.  However, the hospital 
does employ a Health Access Worker and provides a free physician referral service to 
the community.

6.   Economic Opportunities – This identified health need is not being addressed directly 
because it is outside the scope of the hospital’s core mission.  

7.   Physical Activity – This issue will be addressed in the obesity priority.

8.   Quality Nutrition – This issue will be addressed in the obesity priority.

9.   Multi-Generational Poverty/Loss of Hope – This identified health need is not being 
addressed directly because it is outside the scope of the hospital’s core mission.  
However, the hospital does play a key role in RC EPIC (Randolph County Ending Poverty 
in Our Community).  The hospital also provides space on hospital grounds for the 
Winchester Area Churches Community Food Pantry.

10. Teen Pregnancy – This identified health need is not being addressed directly because it 
is outside the scope of the hospital’s core mission.  However, the hospital does partner to 
offer the program, Creating Positive Relationships, in all five public schools.

11. Diabetes – This identified health need is not being addressed directly due to limitations 
within the hospital’s financial and human resources.  However, the hospital does provide 
general diabetes education during health fairs and screenings.
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12. Sexually Transmitted Infections – This identified health need is not being addressed 
directly due to limitations within the hospital’s financial and human resources. However, 
the hospital does coordinate a Sexual Assault Response Team (SART), which includes 
partners from law enforcement and social service agencies. 

13. Access to Medications – This identified health need is not being addressed directly 
due to  limitations within the hospital’s financial and human resources.  However, the 
hospital does employ a Medication Access Coordinator to facilitate improved access to 
affordable medications for the underserved. 

14. Dental Services – This identified health need is not being addressed directly because it 
is outside the scope of the hospital’s core mission.  However, the hospital does provide 
service referrals to dental providers who accept patients who are indigent and patients 
with Medicaid. 

15. Prenatal Care Coordinator – This identified health need is not being addressed directly 
due to limitations within the hospital’s financial and human resources.  However, the 
hospital does offer free childbirth classes to the community and promotes the 338.4.HER 
hotline, designed for women’s health concerns and questions.

16. Community Leadership Succession Planning /Pipeline – This identified health need 
is not being addressed directly because it is outside the scope of the hospital’s core 
mission. However, the hospital does partner with Winchester Chamber of Commerce, 
which provides professional development opportunities.

  

This Implementation Strategy was approved by the St.Vincent Randolph Hospital Board on 
April 23, 2013.


