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Implementation Plan Overview

St.Vincent Salem is a critical access hospital located in southern Indiana in the city of 
Salem and serves Washington County and surrounding areas. As a nonprofit hospital, 
and part of St.Vincent Health, St.Vincent Salem is dedicated to improving the health of 
Washington County residents, with special attention to the poor and vulnerable. This can 
only be accomplished by partnering broadly with others within the community to address 
key community health issues. A critical step in this process is to identify priority needs 
through a Community Health Needs Assessment (CHNA) and subsequently, develop an 
implementation strategy to address these identified priority needs. Based on the most 
recent CHNA, the following report summarizes prioritized health needs and strategies to be 
addressed by the hospital over the next three years. 

The St.Vincent Salem CHNA report is available to view and download at 
www.stvincent.org/chna.

How the Implementation Strategy was Developed 

The St.Vincent Salem Hospital CHNA Committee was created to oversee the CHNA process 
and develop the implementation strategy. The CHNA committee reviewed qualitative and 
quantitative data to identify community health needs. Next, the identified health needs were 
prioritized based on the following criteria: highest rates and percentages, current community 
benefit programs and services, resources available, and the potential for the largest impact 
in the next three years.  Lastly, the CHNA Committee developed strategies and action plans 
to address the priorities.

Health Needs Identified in Priority Order
St.Vincent Salem Action Plans:

1.   Tobacco Use
Prevent youth from initiating the use of tobacco, reduce exposure to secondhand smoke 
and increase cessation. 
• As a member of the Community Readiness Committee of the Washington County 
   Tobacco Prevention & Cessation Coalition, support the initiative to implement a 
   comprehensive smoke- free air ordinance for the city of Salem. 

 
2.   Physical Inactivity

Increase physical activity to prevent obesity and reduce the prevalence of chronic 
health conditions.
• As a member of the W.O.W. Committee, create a strategic plan which includes 
   identifying funding opportunities and creating documents showcasing existing walking 
   and biking paths.
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3.   Poor Nutrition 
Educate the community about proper nutrition to prevent chronic health conditions.
• Offer 12 diabetes support group sessions to the community per year. 
• As a board member of the Washington County Artisans and Farmers Market, work to 
   procure SNAP benefits as an acceptable form of payment and promote this fact to low-
   income and underserved populations.

  
4.   Educational Attainment

Increase educational attainment to reduce barriers to health care and practice healthy 
behaviors.
• Participate in/support “Put Your Nose in a Book” reading program, “The Dictionary Class” 
   and/or “Adult Tutoring Training Class” at least three times a year.
• As a member of the Washington County Education Matters Advisory Committee, create 
   a strategic plan to increase educational attainment by collaborating with local business 
   and partners outside of Washington County.

5.   Infant Mortality
Provide education regarding preventive measures to reduce infant deaths within the first 
year of life.
• As a member of the Child Protection Coalition, education the community about the 
   risks associated with secondhand smoke exposure and safe sleeping habits by distributing 
   educational information in obstetrics and pediatric physician offices, W.I.C, the county 
   fair, and in the local newspaper.  

In addition to these priorities, St.Vincent Salem will continue to meet community needs by 
providing traditional charity care, accepting Medicaid and other public programs, and 
offering services/programs for the poor and broader community. 

Health Needs Identified That Will Not Be Addressed Directly by St.Vincent Salem

The hospital is committed to improving community health by directly, and indirectly, 
addressing identified health needs.  However, certain factors impact the hospital’s ability to 
fully address all identified community health needs. The needs listed below are not included 
in the hospital’s Implementation Strategy for the following reasons. 

6.   Affordable Health Care/Medication – This identified health need is not being addressed 
directly due to limitations within the hospital’s financial and human resources. However, 
the hospital is in the process of planning communications regarding new healthcare 
coverage options resulting from the Affordable Care Act. 

7.   Substance Abuse – This identified health need is not being addressed directly due to 
limitations within the hospital’s financial and human resources. However, the hospital 
does support AA, 12-Stop Program, and the Substance Abuse Council. 

8.   Unemployment – This identified health need is not being addressed directly because it is 
outside the scope of the hospital’s core mission. However, the hospital does partner with 
Experience Works by offering work experience for their participants. 

This Implementation Strategy was approved by the St.Vincent Salem Hospital Board on 
June 13, 2013.2
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