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Implementation Plan Overview

St.Vincent Seton Specialty is a long-term acute care hospital located in the counties of 
Marion and Tippecanoe, serving patients from the entire state. As a nonprofit hospital 
and part of St.Vincent Health, St.Vincent Seton Specialty is dedicated to improving the 
health of Indiana residents, with special attention to the poor and vulnerable. This can 
only be accomplished by partnering broadly with others within the community to address 
key community health issues. A critical step in this process is to identify priority needs 
through a Community Health Needs Assessment (CHNA), and subsequently develop an 
implementation strategy to address these identified priority needs. Based on the most 
recent CHNA, the following report summarizes prioritized health needs and strategies to be 
addressed by the hospital over the next three years.  

The St.Vincent Seton Specialty CHNA report is available to view and download at 
www.stvincent.org/chna.

How the Implementation Strategy was Developed 

The St.Vincent Seton Specialty Hospital CHNA Committee was created to oversee the 
CHNA process and develop the implementation strategy. The CHNA committee reviewed 
qualitative and quantitative data to identify community health needs. Next, the identified 
health needs were prioritized based on the following criteria: highest rates and percentages, 
current community benefit programs and services, resources available, and the potential 
for the largest impact in the next three years.  Lastly, the CHNA Committee developed 
strategies and action plans to address the priorities.

Health Needs Identified in Priority Order
St.Vincent Seton Specialty Action Plans:

1.   Healthy Lifestyle/Healthy Choices (Nutrition & Physical Activity)
Increase individual physical activity and healthy food choices to reduce chronic health 
conditions
• Promote Healthy Food Choices at community-based locations such as the Crooked 
   Creek Farmers Market (Marion County) and the Salvation Army family shelter.
• In partnership with St.Vincent Indianapolis staffs, offer three one-hour educational 
   presentations regarding healthy food choices and/or fitness at the Crooked Creek 
   Famer’s Market.
• In partnership with St.Vincent Indianapolis, inform staff of volunteer opportunities 
   available at Crooked Creek Farmer’s Market via weekly reminders, from May-October, in 
   the online newsletter sent to the St.Vincent Indianapolis system.
• Develop a list of healthy food donations for area food pantries and publish in 
   neighborhood newspapers, church bulletins and community partner web sites.
• Explore partnership with Gleaners Food Bank (Marion County) and Food Finders 
   (Tippecanoe County) to develop strategies to increase healthy food options for low- 
   income residents.
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• Conduct healthy food preparation class at community locations such as the Glick 
   Center (Marion County) and Salvation Army Family Shelter (Tippecanoe County).
• Provide health education sessions focused on physical activity for seniors at the Crooked 
   Creek Farmer’s Market (Indy) and the Glick Center (Marion County);  Area IV Agency on 
   Aging (Tippecanoe County) and Lafayette Salvation Army/Veterans Home.
• Continue to sponsor and promote the “Senior Games” and “Senior Olympics” in 
   Lafayette, IN (Tippecanoe County).
• Develop a Senior Walking Program in partnership with the Glick Center and local area 
   churches (Marion County).

2.   Quality of Life/Continuum of Care
Increase the number of individuals who are prepared for end-of-life decisions
• Expand “Health Care Decision Day” event to the Glick Center (Marion County) and 
the Salvation Army and Veteran’s Home (Tippecanoe County).
• Sponsor panel discussions on the continuum of care including end–of-life issues.

In addition to these priorities, St.Vincent Seton Specialty will continue to meet community 
needs by providing traditional charity care, accepting Medicaid and other public programs, 
and offering services/programs for the poor and broader community. 

Health Needs Identified That Will Not Be Addressed Directly by St.Vincent Seton Specialty 

The hospital is committed to improving community health by directly, and indirectly, 
addressing identified health needs.  However, certain factors impact the hospital’s ability to 
fully address all identified community health needs. The needs listed below are not included 
in the hospital’s Implementation Strategy for the following reasons. 

3.   Family Support – This identified need is not being addressed directly because it is outside 
the scope of the hospital’s core function.

4.   Lung Health – This identified health need is not being addressed directly due to limitations 
within the hospital’s financial and human resources.

 
5.   Diabetes Management – This issue is being addressed in the healthy lifestyle/health 

choices priority.
 
6.   Cardiovascular Health – This issue is being addressed in the healthy lifestyle/health 

choices priority. 

This Implementation Strategy was approved by the St.Vincent Seton Specialty Hospital Board 
on May 30, 2013.
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